Illinois River Watershed Partnership

Board of Directors Meeting

Meeting #4

6:00 pm, Thursday, August 17, 2006
Washington County CES Office
Fayetteville, AR

Board Members present:
Diffin, Faupd, Gaston, Haak, Hale, Herron, Hunton, Lindsey, Mardis, Michaels, Phar, Rakes,
Saundes, Seward, Simmons Sndl, E. Teague K. Teague Thomes, Weather's, Woolbright

1. Meeting called to order - Luanne Diffin

2. Introduction of Guests - Luanne Diffin
JohnMoore, Morning News
Amy Wilson, Beaver Water District
Mike Malone Northwest Arkansas Counal
Rob Smith, Arkansas Democrat Gazette
Billie Brown, Oklahoma Sierra Club
Charman Bill Blackard, Oklahoma Scenic Rivers Commission
Commissiona Gerald Hilsher, Oklahoma Scenic Rivers Commission
Commissionea Jennifer Owen, Oklahoma Scenic Rivers Commission
Commissiona Rick Stubblefield, Oklahoma Scenic Rivers Commission
Suzanne Stubblefield, wife of Commissiona Stubblefield

3. Public Comments

¥
¥

Amy Wilson gave an updae on Shecci Day.
Charman Blackard stated that he suppots the IRWP and is proudof its progress and
efforts.

4. Treasurer’s Report - Jimmy Mardis
TheIRWP currently has $ cash on hand.
Motion to accept Treasurer’s Report made by , seconded by

. Motion passed without dissent.

5. Committee Reports
a. Executive Summary/ Executive Committee - Luanne Diffin

¥

¥

¥

TheIRS approved the Partnership@501()3 application. ThelRWP is now an officially
recognized non-profit organization

Executive Director, Nick Brown, wasintroduaed. He will need thesuppot of al the
directors because oneindividud will notbeable to accomplish all the| RWP& gods.
President Diffin reminded the board members of the chdlengeto recruit 10 new
members.

Discussed the upaming spon®rship soda to beheld at James at the Mill in Johnn.

o Scheduled for Tuesday, September 12,2006from 6:00 PM to 9:00 PM,
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o need to make sure we knowwho will be bringingwha size donaionsso tha they can
be appropriately recognized,

o Jennifer Michaels offered to hand address enve opes,

o TysonFoodsoffered to cover the cog of thefundion and will also bein attendance,

o Adctivitieswill indudetheintrodudion of the|RWP@ website, the recognition of
sponrs, therecruitment of new members/spon®rs, and theintrodudion of the
executive director, and

o thegod will beto raise enoughfundsto match theWalton Family Founddion grant
of $100000per year for three-years.

Motion made to form a committee to plan the “social” at James at the Mill by

Faupel. seconded by Simmons. Motion passed without dissent.
AWAG Conference will be hdd Novembe 2 B4, 2006in Fayetteville, AR. IWRP has

been asked to sponr themeal at this conference. Discussion lead to thefollowing
motion. Motion made to sponsor the conference with the sponsorship not to exceed
$500 made by Simmons. seconded by Michaels. Motion passed without dissent.
Low Impact Development Workshop has requested a sponorship fromthe IRWP.
Discussion revealed that the | RWP@ workshop sponsorship was covered throughthe
Urban NPS Survey grant of $30000Q

. Program and Planning Committee - Mike Faupel
The IRWP has completed several small achievements and islooking forward to more
significant achievements.
Strategic Planning Meeting:
o tentative daes of September 16 or September 30, 2006,
o meetingisopen to Board Members and all pad members,
o discussed framework for developing a Strategic Plan, and
o Discussed gods as being guidance for Strategic Plan development:
» Coopeate with state agendesin development of watershed management plans
» Engagewatershed landownes, residents, and other interested individuds and
organizations
» Recruit and maintain members
= Demongrate and maintain fiscal responsbility

. Technical Committee - Sheri Herron

Arkansas Congervation Reserve Enhancement Program (CREP): Environmental
Assessment Contract awarded $35million; Coopeative Extenson Service and Arkansas
Natural Resources Commission are discussing specifics of implementation.

Database of projects beng created for al projectsin lllinois River Watershed to aid in the
knowledge of what other projects are unde way. Memberswill receive alist aswell as
thelist will bepoded onthewebdte. List will beupdded quaterly by deciding wha to
pod andwhat to file. Euchia Spavinaw has similar project that is over 5-pagesin length.
Mark Nelson®@Monitoring Data- 2005L oads

Discussed therelease of report by Sorens Fite, and Hipp abouttheruling tha an
updream state meeting a downgream state@® standads
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d. Technical, Research and Education Committee - Katie Teague
¥ Urban NPS phonesurveys performed by UofA Survey Research Center.
o Thesurvey indudal 33 questionsplus demographic info, 7931llinois River
Watershed residents, and 580 Conway area residents as the control group.
o Thesurvey wastrandated into Spanish.
o Examples of sample questions Knowledgeof phasphomus? Do you garden?
How do know how much to apply? Do you soil test before applying nutrients?
o Thiswill bethe IRWP® guideto what urban educationd issues need to be
addressed.
¥ Urban NPS Outreach Campagn will begin on September 11,2006
¥  Urban Home*Assist will beinduded in clogng documents packagefor all home
buyes. Paidfor by the municipdities.
¥ Upooming Events:
o Low Impact Development Workshop, September 21 D22, 2006at the Radissonin
Fayetteville, AR
o AWAG Watershed Conference, Novembe 2- 4, 2006 at the Radissonin
Fayetteville, AR
o OABCG@ of BMPsOCongruction Workshop, Octobe 11, Holiday Innin
Springdde, AR

e. Membership Committee - Jennifer Michaels
¥ New membership forms produced by Maoney Marketing are ready.
¥ Current MembersB67 pad
¥ Membership Drive scheduled for July 8, 2006was cancelled dueto a perceived
conflict with another event. President Diffin apologized for any confuson.
¥ Membership Recruitment:
o September 12 Sponrship event at James at the Mill
o Make A DifferenceOPUniversity of Arkansas student recruitment by Janie Hipp
o Working on development of aNew Member PacketO
o Meet with executive director to plan recruitment effortsmembership drives.

f. Nominations Committee Report - Evan Teague

¥ Incumbent directors up for reenomnaion:
o Evan TeaguebAgriculture
o Scott Van Laninghan BBusness
o Jennifer Michaels BCongervation
o Jim Whitner BCondrudion
o David Cameron BGovernment

¥ Mark Simmonssuggested that contact with theincumbents be madeto ensure they
still want to serve onthe Board. Charman Teagueconaurred.

¥ Lettersto bemailed to GategoriesOon September 1, 2006 mugt bereturned to
NominaionsCommittee by Octobe 1, 2006.

¥ Discussed waiving the digibility requirements for director postionsfor this
nominaionsprocess only. Concern was tha membership baseis still somewha

Terry RakesBTech, Res, & Ed

Colene Gaston DAt Large(TRE)
H.L. Goodwin DAt Large(TRE)
Bev Saundes DAt Large (AGRI)

O O O O

Page3 of 5



Illinois River Watershed Partnership

Board of Directors Meeting

limited and that many memberstha have recently joined are indigible unde the
current requirements. Also, thegod of the Partnership isto reach outto Oklahomans
and add qudified Oklahomansto theboad. The current deadlines for membership
and committee participaionwould prevent to IRWP from adding Oklahomans
Suggested tha these requirements betemporarily sugpended.

Motion made to temporarily waive the May 14"™, 2006 membership and the August

14“‘, 2006 active committee participation requirement for this nominations process.

Motion made by Mark Simmons. Seconded by Jimmy Mardis. Motion passed

without dissent.

¥ Discussed amending the nominationsprocess requiring self nomnaed candidaes to
notify the NominaionsCommittee in writing 10-days prior to the September 1%
commencement of the nominaionsprocess. Thiswould providethenominaions
committee time to indudethose individuds name on the nomnaionsforms prior to
sending them to thegeneral membership.

Motion made to amend the nominations process requiring individuals nominees
(self nominated) to inform the Nominations Committee in writing by August 22"

for their names to be included on nominations form. Motion made by Gene Pharr.
Seconded by Colene Gaston. Motion passed without dissent.

g. Finance Committee - Jimmy Mardis

¥ Walton Family Foundaion Matching Grant (WFF)
o $100000pe year for three years
o mug bematched dollar for dollar

h. Search Committee - Mark Simmons

¥ Committee Members

¥ Thoroughinterview process

¥ Conduded 2™ Roundwith 3 candidates

¥ The Search Committee recommendaion was to hire Nick Brown unde a conaultant
contract to providetimeto findize bendit package

Motion made by Jimmy Mardis. Seconded by Mark Simmon. Motion passed

without dissent.

¥ President Diffin suggested that a committee beformed to create the contract, address
tax issues, and determine the executive director@ officials status

Motion made by Gene Pharr. Seconded by Katie Teague. Motion passed without

dissent.

6. Events, Activities and Updates - General

KK K K K K

Augug 26, Secchi Dish Day, Beaver Water/Audulon

Augug 30, Poultry Partners Auction, Bev Saundes

September 5, Lake Fayetteville Watershed Partnership, 6:00 pm
September 8, lllinois River Clean-up, contact Meredith at 9184563251
September 21-22, Low Impact Development Workshop, Fayetteville
November 2-4, AWAG Conference, Radisson Hotel, Fayetteville
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November 14, IRWP Board Meeting, 6:00 p.m.

7. Comments from the Executive Director - Nick Brown

¥
¥

Excited aboutthe chdlenges and oppotunities andis ready to go to work

Discussed some persond interests

o 8-year old son, enjoys spending time on regiond lakes, umpires little leaguebasebdl,
enjoys carpentry and spent time build his own house.

The Ozarks are the only temperate ecoregion tha have remained intact

Discussed Illinois River watershed and subwatershed issues.

o Additiond subwatershed data/mapping are needed to assist with strategic planning

o Uniquefish species exist in region

o Discussed existing and potential imparments at variouslocationsin thewatershed
» Silt and sedimentation, excess nutrients, indugdrial toxins hydraulic modifications

o Thepresent popuktion of over 200000will continueto create chdlenges asit grows.

Discussed the Partnership

o Itsleaders and members are key individuds throughoutthe watershed

o It has many strengths such as leadership and technical depth both of which will
trandate into successful fundraising.

Discussed the PartnershipsOopportunities

o Potentia to unite Arkansas and Oklahoma

o $100000grant from WWF provides uniqueoppatunity to jump start efforts

o $900000EPA Targeted Watershed Grantis aso alarge oppotunity

Discussed what heis committed to as the executive director

o Committed to reach the IRWP® gods over the next decade

o Will maintain scientific and administrative professiondism

o Will maintain unquestionable ethics

o  Will implement conservation projects at the direction of board

Discussed short term plansfor Augug & September tasks and events

o Toursof thelllinois River watershed with members

o Working ontheTargeted Watershed Grant proposl

o Participae in the Oklahoma Scenic Rivers Commission Illinois River Cleanupon
September 8
» Nothing would show a better commitment than to have Arkansans paticipaein

an lllinois River cleanup in Oklahoma.
o Assist in theplanning of the spon®rship sodal on September 12
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